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Aloha,
Throughout life, your needs change. Health care is always changing, 
too. So over the past few years, HMSA has changed a lot. We’re not a 
health insurance company that simply pays claims. We’re a health plan 
dedicated to helping you improve your health and well-being. That 
means your health is our top priority. We work closely with you, your 
doctor, and health care professionals throughout Hawaii’s health care 
system to help you be healthy.

In 2013, we continued to transform our company by focusing more 
closely on your needs. We opened three HMSA Centers to make it 
more convenient for you to ask us about health plans and health care. 
We redesigned hmsa.com so individuals and businesses can buy plans 
online directly from us. We were more active in the community than 
ever before. And we continued to develop bold partnerships to offer 
all Hawaii residents more ways to improve their health and well-being. 

Once again, health care reform was a big story. People had many 
questions about how the changes affected them. As Hawaii’s health 

care leader, we had a responsibility to help. We kept you up-to-date 
and helped all affected local residents and businesses make informed 
decisions. We’ll continue to do so as changes occur.

Our founders were motivated by a deep sense of caring for our 
community. We celebrated that legacy and enduring spirit throughout 
our 75th anniversary last year. We’re here today because generations 
of Hawaii’s hard-working people have trusted us to help them be 
healthy and provide the benefits they need. We’re deeply humbled by 
that honor and privilege. We remember the trust the people of Hawaii 
place in us every day.

The changes in health care will continue. Your needs may change. 
Through it all, you can depend on us to deliver the best plans, value, and 
service. Most important, we’ll do everything we can to help you be as 
healthy as you can be. That’s why we’re here. That’s our promise to you. 

Mahalo,
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GETTING TO KNOW YOU BETTER

My first year as president and chief executive officer 
of HMSA has come and gone. It was quite an eye-
opening year.

Throughout 2013, I met with as many people as I could. 
I had open and honest conversations with employers, 
doctors, leaders from hospitals in our network, and our 
employees statewide. Looking back, I can honestly say 
it was the best thing I’ve done in my 40 years at HMSA.

Your feedback helps us learn what we’re doing well 
and what we can do better. So talk to us. Talk to 
your doctor and your employer. We want to be good 
listeners, strong advocates, and fearless innovators to 
provide what you want and need in your health plan. 
We hope you’ll see us as a trusted adviser. 

Your health is our top priority. So we’re always looking 
for ways to support your health and well-being 
and advance the health of Hawaii. Let’s keep the 
conversation going.  

Aloha, 

Michael A. Gold
President and Chief Executive Officer



t r a n s f o r m a t i o n  &  c h a n g e



3

2 0 1 3 a n n u a l r e p o r t

The Affordable Care Act (ACA) brought big changes for individuals and small 
businesses. We kept Hawaii residents and businesses up-to-date with clear and timely 
information to help them make informed decisions about their health plan options. 

Helping with Health Care Reform

WE’VE GOT HAWAII COVERED 

Here’s what we did in 2013 to provide information and advice to 
Hawaii residents and businesses: 

• Made 50 presentations to large and small businesses, professional 
groups, labor unions, civic and community organizations, and televi-
sion, radio, and print media. 

• Sent letters and emails, made calls, and in some cases, made 
personal visits to explain changes that would have a major impact 
on small businesses. 

• Held workshops, supplied toolkits, and sent e-newsletters.

• Set up a special website and health care reform phone helpline.  

• Updated members, employers, and the community through TV and 
radio commercials, newspaper and online ads, posters, handouts, 
and shopping mall display messages. 

• Posted information and updates on social media, including 
Facebook, Twitter, Instagram, and YouTube.

WE HELPED YOU MANAGE CHANGE

We let you know that: 

• Individuals were required to buy health insurance by March 31, 
2014, or pay a fine to the federal government. 

• You can’t be denied coverage if you have a serious health condition. 

• ACA health plan premiums will be based on your age, not your 
health status. 

• Starting in 2014, ACA plans offer 10 essential health benefits, 
including prescription drug coverage and hospital care. 

The federal and state government made decisions in late 2013 
that affected the options available to small businesses and people 
with individual health plans. We reached out to help individuals 
and small businesses understand their options and make the best  
decision possible.

WE HELPED OUR INDIVIDUAL PLAN 
MEMBERS BY: 
• Giving them the option of keeping their plans. 

• Telling them if they’d pay more or less if they chose a 2014 ACA 
health plan or kept their current plan. 

WE HELPED SMALL BUSINESSES (UP TO 
50 FULL-TIME EMPLOYEES) BY: 
• Giving them the option of keeping their current plan through 2015. 

We let them know if they’d be negatively affected by age rating 
and gave them the option of postponing the impact for one year. 

• Letting them know that they could buy their plan directly from us  
or on the Hawai‘i Health Connector, the state’s online health 
insurance marketplace. 

• Notifying them if they qualified for federal tax credits to help pay 
for their coverage.

• Keeping them up-to-date on what they have to do for their full- and 
part-time employees and their dependents. 
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Many employers had questions about how health care reform would 
affect their employee health plans. HMSA was there to guide them 
through the changes.

The Affordable Care Act is so huge that it’s daunting even for lawyers 
to wade through it. We had some concerns: Would we lose our 
doctors? Would we lose some health plan benefits? Will it cost more? 

Our HMSA representative, Laura Puchert, helped us figure out that 
none of that was true. We could keep our same doctors and receive 
even more benefits. And our rates would be more predictable because 
they’re set by employees’ ages. It was a plus for us. 

KEVIN HERRING
Partner
Ashford & Wriston

We appreciated having Laura walk us through the different 
options to help us figure it out. She explained what it 
meant for us and what the impact would be. She really 
brought clarity to a complex topic. 

Laura gave us HMSA brochures that provided concrete 
examples tailored to our specific situation and pointed us 
to hmsa.com for additional information. The resources that 
HMSA provided were particularly helpful in dispelling the 
myths and fears that some people had and enabled us to 
move forward.
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In October, health care reform brought new choices for small businesses and Hawaii 
residents covered by an individual health plan. The competitive health insurance 

marketplace offered new health plans, pricing, and purchasing options for consumers and 
businesses. From the start, we provided guidance and advice to anyone who needed it. 

Our Members and Employers are the Center of Our Attention

QUESTIONS? WE’VE GOT ANSWERS

Our members and employers deserve excellent service. Every time they 
call, write, or visit us, we work to respond in a timely, accurate manner. 
Last year, we helped 24,900 walk-in visitors. We also answered 1,700 
written inquiries and 1.5 million calls statewide. And we’re continually 
training and sharpening our skills to deliver top-notch service, excellent 
value, and solutions to help the people of Hawaii. 

HMSA CENTERS

Starting in October 2013, we opened three HMSA Centers in Pearl City, 
Hilo, and at our Keeaumoku Street location. Our centers have extended 
evening, Saturday, and holiday hours to fit your busy schedule. Whether 
you’re an individual plan member or an employer representative, our 
friendly and knowledgeable health plan specialists can help you learn 
about your health plan choices, pay your HMSA bill, understand your 
benefits, and find ways to be healthy and save money. In the first three 
months, 9,000 people visited our centers. 

CHANGING TO SERVE YOU BETTER

Our new HMSA logo is a constant reminder of our proud tradition of 
service. It’s also a fresh, vibrant symbol of how we’re adapting and 
changing to serve you better.

HMSA.COM

We unveiled our website’s new look and launched the HMSA online 
storefront on October 1, 2013. We carefully designed the website to 
make it easy for individuals and small businesses to find the information 

they need, see health plan information and premiums, and find out if 
they’re eligible for help paying for their plan. From October 1 through 
December 31, hmsa.com attracted: 

• More than 1.4 million page views.

• Nearly 45,000 page views of our health plans section. 

• Nearly 53,000 page views of our eligibility checker, which helps 
individuals see if they’re eligible for help paying for their plan. 

ON THE GO? WE’RE MOBILE.

Type hmsa.com into any current browser on a smartphone or tablet 
and you’ll see our website optimized for your mobile device. You can:

• Find a doctor, dentist, specialist, pharmacy, hospital, or other health 
care provider in our network. 

• Search HMSA365 for discounts on health and wellness products 
and services. 

• Browse and compare health plan prices.

CVS CAREMARK

CVS Caremark began managing drug plans for HMSA members on 
January 1, 2013, and opened seven MinuteClinic® locations in Oahu 
Longs Drugs stores in September 2013. MinuteClinic®, the medical clinic 
in Longs Drugs, is open seven days a week with evening and weekend 
hours. You can walk in without an appointment and get a physical 
exam, flu shot, treatment for common illnesses and injuries, and more. 
MinuteClinic® staff will work hand-in-hand with your primary care 
provider (PCP) so your care is coordinated. And they can help you find 
a PCP if you don’t have one.
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HMSA members and any Hawaii resident can get personalized 
service, information, answers, and a smile from our helpful 
health plan specialists.

I had questions about my health plan and needed to talk to 
someone. I went to the HMSA Center in Pearl City, where I 
live. They were very nice and helpful. I spoke to Kaiya Short. 
She was excellent and straightened out my situation.  

KAY DOI
HMSA member

HMSA health plan specialist Kaiya Short (left) 
helps HMSA member Kay Doi at the HMSA 
Center @ Pearl City.

I couldn’t ask for a better person. She went out of her way 
to help me. I’m very thankful. 

I know it’s their job to help me, but I didn’t expect everyone 
to be so friendly. They were so sincere and supportive. They 
made me feel comfortable and like part of their family. Now 
if I have questions about my health plan, I don’t have to go 
into town. I can visit HMSA in my own neighborhood.
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You want to be healthy and keep your health care costs under control. That’s our priority, 
too. So we put you at the center of your health and well-being. We actively promote 

preventive care and work with Hawaii’s health care professionals to transform the way 
they deliver care so you’re at the center of your health care team.

YOUR EXPERIENCE MATTERS TO US

The Consumer Assessment of Healthcare Providers and Systems 
(CAHPS®) surveys show that HMSA members are very satisfied with 
their health plan. Members of our PPO plan rated the plan and their 
overall health care in the top 10 percent of all health plans. Our 
members also rated their overall experience with their personal doctors, 
specialists, and getting the care they needed in the top 10 percent.* 

The CAHPS® surveys are administered by the U.S. Agency for Healthcare 
Research and Quality, which aims to improve health care quality, safety, 
efficiency, and effectiveness. 

NATIONAL ACCREDITATION

Our commercial PPO and HMO plans and Medicare PPO plans all have 
earned Excellent Accreditation from the National Committee for Quality 
Assurance, (NCQA), the highest level of accreditation for health plans. 
Our ACA plans also received NCQA accreditation. HMSA is the only 
plan in Hawaii with PPO and HMO plans that have earned the highest 
levels of NCQA accreditation: 

• Preferred Provider Plan.

• Health Plan Hawaii.

• CompMED.

• Federal Employee Health Benefit Program.

• State of Hawaii Employer-Union Health Benefits Trust Fund Plan.

• Akamai Advantage Medicare plans.

The HMSA Plan for QUEST Members, a Medicaid plan for eligible 
Hawaii residents, earned Commendable Accreditation from NCQA. 

NCQA assesses and reports on the quality of health care in the United 
States. The organization reviews health plan performance related to 
patient satisfaction, access to care, physician credentialing, disease 
management programs, and preventive health screening rates. 

MEDICARE STAR RATINGS

Medicare Star ratings help people know how good a job their Medicare 
Advantage health and drug plans are doing. Medicare reviews areas 
such as how HMSA members rate our service and care, how well 
doctors in our network keep members healthy, and how well we help 
them take prescription medication as their doctors recommend. For 
2013 and 2014, HMSA Akamai Advantage plans received an overall 
rating of 4.5 (out of 5) Stars. 

* HMSA’s PPO plan rates above the 90th percentile according to the Quality Compass® 2013. This data is used with the permission of the National Committee for Quality Assurance (NCQA). 
Quality Compass 2013 includes certain CAHPS® data. Any data display, analysis, interpretation, or conclusion based on these data is solely that of the authors, and NCQA specifically 
disclaims responsibility for any such display, analysis, interpretation, or conclusion. CAHPS® is a registered trademark of the U.S. Agency for Healthcare Research and Quality (AHRQ).

Advancing the Health of Hawaii
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Care Centered Around You

You’re at the center of your health care team. That’s the guiding principle of our patient-
centered medical home (PCMH) model. Your primary care provider (PCP) leads your team, 
which can include specialists, nurses, office staff, and other medical professionals who work 
together to keep you healthy. At the end of 2013, 640 Hawaii providers using this team 

approach were caring for 494,000 HMSA members. 

WORKING FOR SAFE, HIGHER-QUALITY 
HOSPITAL CARE

Through our Advanced Hospital Care (AHC) program, we’re working 
with all 13 acute care hospitals in our network to help you receive safer, 
more cost-effective care. Since 2011, we’ve sponsored the hospitals’ 
participation in Premier’s national quality collaborative of more than 
330 hospitals. The hospitals work together to make changes that 
reduce costly, preventable errors and deliver high-quality evidence-
based care to you. This improves the health of our members and the 
entire community.

Some notable improvements include reductions in: 

• Hospital-acquired infections.

• Preventable readmissions, resulting in 640 fewer hospital admissions 
each year since 2009. This reduced the hospitals’ annual operating 
costs by $8.2 million.

• Complications in medical procedures that increase costs, the length 
of time spent in the hospital, and medical harm.

We also emphasize the importance of appropriate end-of-life care 
through the AHC program. We help hospitals provide patients with 
treatment options and delivering treatment according to their wishes.

We sponsored the use of advanced care planning videos created by 
Angelo Volandes, M.D., M.P.H., of Massachusetts General Hospital. 
These videos provide descriptions of treatment options to help patients 
and their families work with their health care providers to make 
informed decisions about end-of-life care. 

PAYING FOR THE QUALITY OF CARE

All our hospital contracts tie reimbursement to the delivery of safe, 
high-quality care instead of paying only for the number of services 
they perform. Last year, HMSA and Hawai‘i Pacific Health officially 

signed an unprecedented five-year agreement that will transform 
health care delivery and payment. Our payments to Hawai‘i Pacific 
Health will be based on more than providing services. Payment will 
also be based on clear gains in improving quality, reducing costs, and 
expanding access to care. 

PARTICIPATING PROVIDER NETWORK

As an HMSA member, you can choose providers from our 
comprehensive network in Hawaii, which consists of 6,750 physicians, 
hospitals, dentists, pharmacies, and other health care providers. Our 
participating providers go through a credentialing process, meet 
criteria for providing care, file claims, and accept your copayment and 
our reimbursement as payment in full. 

WORKING TOGETHER

To help our members receive high-quality health care, we work with 
physician volunteers from across the state who serve on HMSA’s 
Board of Directors and provider advisory committees. They review 
and develop policies for health plan and pharmacy benefits, and 
provide guidance and feedback on quality improvement, patient-
centered medicine, health promotion, and disease management  
and prevention. 

COZEVA

Cozeva is a Web-based health management and communication 
system that helps doctors keep you healthy. The system organizes 
medical information, making it easier for your doctor to schedule 
appointments, send reminders, fill prescriptions, and much more – all 
to manage your health care more effectively and efficiently. At the 
end of 2013, 730 HMSA participating physicians were registered  
on Cozeva. 
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PLANS TO FIT YOUR HEALTH AND 
BUDGET NEEDS

Last year, 724,900 people chose HMSA health plans. Health care reform 
brought big changes for individuals and small-business employers (up 
to 50 full-time employees). We kept you up-to-date so you could make 
informed decisions about your coverage and benefits. 

526,800 people chose our plans through their jobs. 

59,400 people not covered by an employer chose individual  
health plans.

Most people who chose our plans also enrolled in HMSA health plan 
riders for supplemental benefits.

About 138,700 people were covered under The HMSA Plan for QUEST 
Members. We’ve participated in Hawaii QUEST, a managed care 
program for Medicaid beneficiaries, for 19 years. 

We also have contracts with self-insured employer groups to process 
claims. Through these arrangements, we paid 3 million claims in 2013, 
totaling $520 million in benefits.

COVERAGE AWAY FROM HAWAII 

You have enough things to worry about while traveling. Health care 
shouldn’t be one of them. With HMSA, you’re covered if you need 
medical attention while away from home, whether you’re on the 
Mainland or in another country. We’re the only health plan in Hawaii 
that offers nationwide provider networks for both preferred provider 
organization (PPO) and health maintenance organization (HMO) plans.

Your health and budget needs change over time. That’s why we adjust our health plan 
options each year to help you stay healthy and give you the best value for your health 
care dollars. All our plans include comprehensive coverage, access to large physician and 
hospital networks, well-being programs, and discounts on health-related products and 
services. Our health plans keep you, your family, and our entire community healthy. 

A Health Plan for Everyone 
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HMSA WELL-BEING CONNECTION

Your total health affects your life, your family, and loved ones. We 
want to help you be your healthiest and happiest. You can use HMSA 
Well-Being Connection, a set of tools, services, and support, to evaluate 
your total health and set and achieve goals. Well-Being Connection 
includes the Well-Being Connect website, an online health assessment, 
tools, and trackers to help you meet your goals, links to community 
workshops, and more. 

The first step in understanding your current health and how to improve 
it is taking the Healthways Well-Being Assessment™, a confidential 
online assessment available at hmsa.com. The assessment asks you 
questions about your physical, mental, emotional, economic, and social 
well-being and gives you tools to work on your total health. We offer 
Well-Being Assessment through Healthways, Inc., the nation’s leading 
provider of programs and services that help millions of people improve 
their well-being.

HMSA365

Our members can save money on health and wellness products and 
services with our HMSA365 discount program. To get a discount, 
just show your HMSA membership card when you pay for exercise 
classes, weight management programs, acupuncture, massage therapy, 
LASIK surgery, medical appointment transportation, and much more. 
Businesses that offer discounts through HMSA365 are listed on our 
website at hmsa.com/hmsa365. 

HMSA’S ONLINE CARE

Can’t get to the doctor’s office? We’ve got an easy-to-use, affordable 
solution. HMSA’s Online Care connects Hawaii residents with HMSA 
participating physicians, specialists, and other health care providers 
online or by phone. You can also download the Online Care mobile app 
for free from the Apple App Store or Google Play Store. Online Care is 
available to eligible HMSA members and all other Hawaii residents 24 
hours a day, seven days a week. It’s convenient, secure, private, and a 
great option when you can’t see your doctor. 

We deliver more than great health plans. In addition to our comprehensive  
benefits, we offer programs and services at no charge. 

Healthways Well-Being Assessment is a trademark of Healthways, Inc. All rights reserved.

More Ways to Help You Be Healthy
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I Ola La–hui is a nonprofit organization that uses culturally minded 
approaches to improve the health and well-being of Native 
Hawaiians. All eligible HMSA members can join its Ku–lana Hawai‘i 
program at no charge to help them manage their weight.  

HMSA is a safety net for people when they get sick. They also 
recognize that we can’t just wait until people get so far down the 
road that they need dialysis, surgery, or medication. 

The collaboration with Ku–lana Hawai‘i emphasizes personal 
responsibility to help prevent chronic conditions like diabetes 
and obesity that are so prevalent in Hawaii. It also helps save 

AUKAHI AUSTIN, PH.D.
Executive Director
I Ola La–hui

money in the long run. But HMSA’s vision goes beyond 
dollars and cents. It addresses the health needs of Hawaii and 
transformative approaches to health care. When people make 
healthy lifestyle choices, they feel better about themselves. It 
reflects in their kulana – the way they carry themselves. 

Collaborations such as ours are just starting all over the 
country. HMSA didn’t wait to see what other states are doing. 
They dove right in to make it happen. HMSA is always at the 
forefront in creating forward-thinking, innovative approaches 
to health care in Hawaii. 
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Member Information

ISLAND SCENE

Looking for ways to work physical activity into your schedule, 
healthier meals that satisfy your tastebuds, or ideas to support your 
employees’ health and well-being? Check out Island Scene, HMSA’s 
quarterly member magazine. We bring you stories on health and 
fitness, recipes, HMSA news, and many other timely topics. In 
2013, we mailed 307,600 copies of Island Scene to our members 
each quarter. You can also read Island Scene Online anytime at  
www.islandscene.com. 

HMSA NOW ON YOUTUBE

Sometimes it helps to have a friendly face answer questions about your 
health plan. Watch HMSA Now on YouTube for videos that answer 
common questions about your plan and how health care reform affects 
you. You can also take another look at our commercials and highlights 
of our community events. 

WE’RE SOCIAL. CONNECT WITH US! 

Stay in touch with us through our social media sites.

Like us on Facebook and send us your questions, comments,  
and feedback.

www.facebook.com/myhmsa

www.facebook.com/islandscene

Follow us on Twitter: 

@AskHMSA for news and information.

@LetsTalkReform for health care reform information.

@HMSAislandscene for links to articles, recipes, and resources. 

Follow us on Instagram @AskHMSA for fun photos. 

We know you’re busy. When you’re on the go, you want quick, 
clear answers on your phone or tablet. We’ve got you covered. 
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Community Involvement  

Healthy neighborhoods, schools, and families are the foundation of a healthy Hawaii. 
It’s our privilege to support organizations and programs that improve the well-being 

of our communities statewide. It’s also a great way to stay connected with you. 

HMSA KAIMANA AWARDS & 
SCHOLARSHIP PROGRAM

The HMSA Kaimana Awards & Scholarship Program honors students 
who excel in athletics, academics, sportsmanship, and community 
service. HMSA has partnered with the Hawaii High School Athletic 
Association, which administers the program, since the program  
began in 2005.  

In 2013, 21 students received scholarships worth $3,000. Five of them 
were named distinguished scholars and were awarded an additional 
$2,000 each. Last year, we awarded a special scholarship of $7,500 in 
honor of former HMSA President and Chief Executive Officer Robert P. 
Hiam. Thirty high schools achieved the highest program scores in their 
league and division; the 10 highest-scoring schools received $1,500. 

HMSA TEEN VIDEO AWARDS CONTEST

The HMSA Teen Video Awards Contest rewarded young adults for 
producing video messages for their peers. HMSA invited students 
from Hawaii’s middle and high schools to create public service video 
announcements that focus on physical, mental, and social health. Last 
year, students from 33 schools submitted more than 150 videos. The 
winning videos aired on local TV channels. 

HMSA, the Hawaii Department of Education, the Domestic Violence 
Action Center, the Hawaii Meth Project, and Mothers Against Drunk 
Driving (MADD) Hawaii sponsored the event. 

UNITED WAY

In Hawaii, United Way has 105 partner agencies that help 850,000 
people each year. Last year, our employees gave $257,000 to support 

United Way. On Oahu, HMSA fundraising events included a paperless 
ePledge drive, executive breakfast, silent auction, craft fair, and farmers 
market. For the first time, HMSA had a corporate match program, 
which boosted our total contribution to $264,000. 

BLOOD BANK OF HAWAII

Last year, HMSA sponsored five blood drives at the HMSA Center, 
where employees donated 250 pints of blood for the Blood Bank  
of Hawaii. 

HAWAII FOODBANK

Each year, we hold our annual food drive to help Hawaii families in 
need during the holiday season. During a four-week period last year, 
HMSA employees statewide donated $36,000 and 5,400 pounds of 
food to the Hawaii Foodbank. 

ALOHA FOR PHILIPPINES

Many of us at HMSA have family and friends in the Philippines, so 
the news of Typhoon Haiyan’s devastating effect on the country last 
November hit close to home. Our employees donated $6,490, which 
HMSA matched for a total donation of $12,980 to Aloha for Philippines, 
a statewide relief effort. The HMSA Foundation donated an additional 
$20,000 to disaster relief efforts.

HMSA FOUNDATION

Since 1998, the HMSA Foundation has committed $19.5 million to 
community projects that strive to improve our communities in four 
areas: access to health care, health promotion and disease prevention, 
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health care delivery, and general social welfare and health. In 2013, the 
Foundation committed $1 million to support 31 projects. The following 
are some of the grants the Foundation awarded: 

American Cancer Society, Inc. ($100,000)
The American Cancer Society’s Hope Lodge Hawaii will reduce the 
barriers to treatment that many Neighbor Island cancer patients 
face. The grant will provide temporary housing free of charge to 
cancer patients and their caregivers when they travel to Honolulu 
for treatment.  

Blood Bank of Hawaii ($50,000)
The grant will be used to purchase a new bloodmobile and refurbish 
Blood Bank of Hawaii’s oldest bus into a more energy-efficient blood 
collection vehicle. This project will provide hospitals with the right 
type and amount of blood inventory needed for Hawaii’s patients.  

Hawaii Foodbank ($20,000)
The Ohana Produce Plus Program collects, delivers, and distributes 
fresh produce and food to 20 underserved communities on Oahu.  

Hoa ‘Aina O Makaha ($75,000)
The Container Garden Program reconnects people with the land 
through container gardening. It aims to improve health, prevent 
chronic disease, and encourage a healthier community for Waianae 
Coast children and their families through place-based education  
in Makaha.  

Kokua Kalihi Valley Health Center ($42,045)
The Kalihi ‘Aina to Table is a culturally based building project 
connecting low-income families to nutritious food through ‘aina 
(land) and culture. Activities include teaching community members 
and service providers about organic gardening and healthy cooking, 
establishing a garden network, and expanding access to fresh 
produce through a local farmers market.  

University of Hawai’i, Department of Native Hawaiian Health 
($84,000)
The Department of Native Hawaiian Health will expand its reach 
by disseminating and implementing the Partnership to Improve 
Lifestyle Interventions (PILI) ‘Ohana Program to community-based 
organizations, especially those serving Native Hawaiians.  

University of Hawai’i, School of Nursing and Dental Hygiene 
($100,000)
The grant supports teaching health care providers how to use a 
patient-centered communication strategy called “Motivational 
Interviewing,” which helps strengthen a person’s motivation for 
and commitment to making a change in health-related behaviors 
such as diet, exercise, smoking, or substance abuse.

University of Hawai’i, School of Social Work ($43,084)
The Myron B. Thompson School of Social Work and Ha Kupuna, 
National Resource Center for Native Hawaiian Elders at the University 
of Hawai’i at Ma–noa, will implement an innovative education and 
dissemination model that will increase the visibility, interest, and 
knowledge of Native Hawaiian aging issues and solutions on Oahu.

Last year, Aloha United Way matched our grants to support the efforts 
of the Hawaii Foodbank and Kokua Kalihi Valley. 

HMSA PAYS IT FORWARD

As part of our 75th anniversary celebration, our employees organized 
HMSA Pays It Forward, a program to award 10 Hawaii nonprofits 
$10,000 each to “pay it forward” in their communities. Our employees 
nominated and voted on these organizations. Instead of being just a 
donation, the financial support was a challenge to help the following 
groups inspire people to make a difference in their communities. 

• Epilepsy Foundation of Hawaii (Oahu).

• Hawaii County Economic Opportunity Council (Hawaii Island).

• Hawai‘i Meals on Wheels (Oahu).

• Ka– Honua Momona (Molokai).

• Kukui Ahi Patient Program at Molokai General Hospital (Molokai).

• La–na‘i Community Health Center (Lanai).

• Na Maka o Papahanaumokuakea (Hawaii Island).

• Pacific Cancer Foundation (Maui).

• Planned Parenthood of Hawaii (Kauai).

• Puna Community Medical Center (Hawaii Island).

An Update: How It Helped

The La–na‘i Community Health Center brought together kupuna and 
keiki with its inaugural Pineapple Days Talkstory. The project helped 
people reconnect and gave elders a way to pass down their stories and 
preserve a vital part of the island’s plantation history.  

“Health and wellness go way beyond just physical health,” said Serenity 
Chambers, Ph.D., La–na‘i Community Health Center psychologist. “It’s 
about the connection we have with family and the community. At the 
center, we’re focused on holistic health and emotional health, and 
bringing people together is a part of that.”

WE’RE IN THE COMMUNITY

We know it’s not always easy to make time in your busy day to visit us. 
Listening and learning to you and your family inspires us and reminds 
us why we’re here. That’s why we participated in 65 events statewide 
last year. We enjoyed meeting you in your community.

THANKS TO THOSE WHO TAKE CARE OF 
HAWAII

In October, we honored Hawaii physicians who have taken care of 
HMSA members for more than 35 years. We’re grateful for our strong 
partnership with these dedicated health care professionals who take 
care of you and advance the health, well-being, and quality of life in 
communities statewide.   
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You deserve the best benefits at the most affordable costs. That’s why 
we’ve operated as a nonprofit health care service organization since we 
were established in 1938. This financial structure delivers the greatest 

value to you while keeping you healthy.

Revenue and Expenses, 2011-2013
(In millions)

$1,500

$1,700

$1,900

$2,100

$2,300

$2,500

$2,700

201320122011
Revenue Expenses

Based on Statutory Accounting Principles

Operational and Financial Strength

HMSA OPERATIONS

During our long history, we’ve experienced annual operating gains and 
losses. Insurance experts call this the underwriting cycle. Our goal is 
to always break even – collecting just enough to pay for your health 
care and our expenses. Throughout our 75 years, we’ve delivered one 
of the best levels of member benefits of any health plan in the U.S. 

Despite one of the most challenging years ever in health care in 2013, 
HMSA spent 95.2 percent of premiums on medical, hospital, and 
prescription drug claims; 3.2 percent for claims adjustment expenses; 
and 5.8 percent to cover general administrative expenses. We had 
a net operating loss of 4.2 percent. Our net loss was 1.7 percent of 
premium revenue.

For all health plans, we paid $2.5 billion in benefits. That’s about 
$10 million each workday. Of the total benefits paid, hospital costs 
accounted for 49.4 percent, 35.2 percent went to physicians and other 
health care professionals, 13.4 percent covered prescription drug costs, 
and 2 percent went to dental, vision, and chiropractic costs. 
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CLAIMS PROCESSING

Last year, we handled 68,000 claims every workday. Overall, HMSA 
processed a total of 17 million member claims in 2013.

SECURITY

State law and the Blue Cross and Blue Shield Association require HMSA 
to maintain an adequate reserve to help moderate premium increases, 
strengthen financial viability, and provide you with a safety net during 
emergencies. The HMSA reserve has been funded only by investment 
income generated since our founding in 1938. 

FINANCIAL STATEMENTS

HMSA is organized under Hawaii law as a mutual benefit society 
offering a selection of health plan products and services. A licensee 
of the Blue Cross and Blue Shield Association, HMSA is governed by 
a non-compensated, community board of directors. An independent 
firm audited HMSA’s financial statements. 

Professional 
Services
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Prescription 
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Financial Statements
WHAT HMSA OWNS

Cash and short-term investments ................................................$198,017
Investments

Bonds ...................................................................$68,577
Mutual funds ........................................................363,006
Preferred stock .........................................................2,497
Real estate ..............................................................47,804
Investments in subsidiaries ......................................12,332
Other investments ................................................  20,719

Total investments .................................................................514,935
Receivables ...................................................................................188,573
Deferred income taxes .......................................................................8,453
Electronic data processing equipment, net .........................................4,508
Other assets ................................................................................     30,740

Total assets .........................................................................$945,226

WHAT HMSA OWES
Estimated member claims outstanding .........................................$237,956
Membership premiums collected in advance ....................................37,936
Accrued expenses .........................................................................136,275
Provision for experience rating .........................................................67,733
Premium deficiency reserve..............................................................37,000
Notes payable .................................................................................19,319
Other liabilities ............................................................................     17,540

Total liabilities .....................................................................   553,759

RESOURCES AVAILABLE  
FOR THE PROTECTION OF MEMBERS
Total resources available for the protection of members ................   391,467

Total liabilities and resources ...............................................$945,226

 
 
Member premiums ..............................................$2,640,036 ........ 100.0%
Member benefits

Medical and hospital claims ....... $2,512,074 ............................... 95.2%
Claims adjustment expenses .........     85,653 ..............................     3.2%

Total member benefits .............. 2,597,727 ............................... 98.4%
General administrative expenses .......   153,152 ..............................     5.8%

Total expenses ........................................... 2,750,879 .......  104.2%

Net operating loss...............................................(110,843) ........... -4.2%

Net realized investment and other income ............       58,104 .........     2.2%

Loss before income tax benefit ..............................(52,739) ........... -2.0%

Income tax benefit  ...........................................             8,328 .........     0.3%

Net loss .......................................................     $(44,411) ........    -1.7%

CONDENSED 
HMSA BALANCE SHEET
December 31, 2013

Statutory Basis
(In thousands)

CONDENSED  
HMSA STATEMENT OF 
OPERATIONS
Year ended December 31, 2013

Statutory Basis
(In thousands)
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Our vision of a healthier Hawaii is a sustainable health care 

system where all HMSA members are at the center of, in 

control of, and responsible for their own well-being. We will 

accomplish this through unrelenting innovation, unprecedented 

partnerships, and uncompromising consumer focus.

t r a n s f o r m a t i o n  &  c h a n g e



Our mission is to provide the people of Hawaii access to 
a sustainable, quality health care system that improves the 

overall health and well-being of our state.

(00) 1015-1230 4.14  LE


